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Location: San Francisco, CA 

Founded: 2010

Employees: 60

Structure: Privately held 

Impact: Has worked with more than 
250 companies, with an average cost 
savings of more than $300,000 per 
company

REV AT A GLANCE

Elliot Hoffman has been working in the sustainable business industry for more 
than 40 years. In 1974, he and his wife Gail Horvath founded Just Desserts 
bakery, which became a model for demonstrating that sustainable practices 
and community engagement were good for business and also able to make 
impactful, positive change. 

Hoffman’s journey continued with the nonprofit Business Leaders for Sensible 
Priorities, the business advocacy group New Voice of Business, and now REV, a 
company he co-founded that provides sustainability education and training to 
companies of all sizes. 

Together, Hoffman’s experience and REV’s cutting-edge model for sustainability 
consulting have had tremendous results. We sat down with Hoffman to discuss 
everything from designing new consulting models to the need for disparate 
groups to come together in the sustainable business community. 

REV CEO & Co-Founder Elliot Hoffman

Redesigning 
Sustainability

Consulting
HOW ELLIOT HOFFMAN AND 
REV REVOLUTIONIZED THE 

CONSULTING MODEL TO INCLUDE 
BUSINESSES OF ALL SIZES
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THE REV sustainability
circle

Traditional consulting is often cost-prohibitive for small to midsized enterprises. 
REV redesigned the “business as usual” consulting model to create a program 

that is affordable and practical for businesses of all sizes.

10 Businesses

1 Day-Long
Workshop A Month

6 Months

One-On-One
Coaching + 

On-Site Meetings

Curriculum
Covering strategic, 

tactical, and behavioral 
approaches, along with 
assistance from experts 

in lighting, HVAC, 
water, waste, metrics,

and branding

Action Plan
Participants develop 

implementable, 
customized five-year 

Sustainability Action Plans
2 Participants Each 

+ + {
REV

Sustainability
Circle

For an in-depth look at a Sustainability 
Circle® in action, please see 

Jay Harris’ article on page 89
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Can you tell us about your transition 
IURP�-XVW�'HVVHUWV�WR�5(9"�

(OOLRW�+RIIPDQ��$IWHU�-XVW�'HVVHUWV��,�
JRW�LQYROYHG�ZLWK�%HQ�>&RKHQ@�IURP�
Ben and Jerry’s, and we did Business 
Leaders for Sensible Priorities for 
D�ZKLOH��ZKLFK�%HQ�IRXQGHG��,W�ZDV�
UHDOO\�DERXW�PRELOL]LQJ�WKH�SRZHU�RI�
EXVLQHVV�WR�PRYH�PRQH\�IURP�WKH�PLO�
LWDU\�WR�NLGV�DQG�VRFLDO�QHHGV��ZKLFK�
was a great thing to do. We worked on 

WKDW�IRU�D�FRXSOH�RI�\HDUV��
,Q�WKH�HQG��,�GHFLGHG�LW�ZDV�LP�

SRUWDQW�ZRUN��EXW�IRU�PH��HQJDJLQJ�
EXVLQHVVHV�KDV�IDU�PRUH�SRZHU�WKDQ�
PRYLQJ�PRQH\�IURP�RQH�SRFNHW�WR�WKH�
RWKHU�ɕ�HVSHFLDOO\�GXULQJ�WKH�%XVK�
years. We were at a board meeting 
and I said, “It feels like we’re shooting 
ZRRGHQ�DUURZV�DW�D�EDWWOHVKLS��LWɗV�
MXVW�QRW�JRLQJ�WR�KDSSHQ�ɚ�
%DVLFDOO\��,�VDLG�WR�%HQ�WKDW�,�ZDQWHG�

WR�FUHDWH�D�QHZ�RUJDQL]DWLRQ�FDOOHG�
1HZ�9RLFH�RI�%XVLQHVV��ZKLFK�ZRXOG�
EH�DQ�1*2�WKDW�ZRXOG�JDWKHU�WKH�YRLF�
HV�RI�EXVLQHVVSHRSOH�ɕ�QRW�MXVW�&(2V��
EXW�HYHU\ERG\��,W�ZRXOG�EH�DERXW�
FUHDWLQJ�D�EXVLQHVV�YRLFH�WKDW�ZDV�IRU�
SRVLWLYH�SXEOLF�SROLF\��$�FRXQWHU�YRLFH�
WR�WKH�86�&KDPEHU�RI�&RPPHUFH��LI�
you will.
6R��LQ�������ZH�DFWXDOO\�GLG�WKDW��

and we were asked to engage with the 
&DOLIRUQLD�6RODU�,QLWLDWLYH�WR�VHH�LI�ZH�
FRXOG�KHOS��$W�WKH�WLPH��LW�ZDV�D������
ELOOLRQ�����\HDU�UHEDWH�SURJUDP�WR�SXW�
��������VRODU�LQVWDOODWLRQV�XS�LQ�&DO�
LIRUQLD��%DVLFDOO\��LW�ZDV�VWXFN�LQ�WKH�
[California] Assembly and wasn’t go�
LQJ�DQ\ZKHUH��,�ZDV�DVNHG�WR�HQJDJH��
,�FRQWDFWHG�WKH�6DQ�)UDQFLVFR�&KDP�

EHU�RI�&RPPHUFH�DQG�WKH�%D\�$UHD�
&RXQFLO�DQG�JRW����PDMRU�EXVLQHVV�
organizations to engage with us by 
VD\LQJ��ə/RRN��FOLPDWH�FKDQJH�LV�UHDO��
If we don’t do something, we — and 

RXU�NLGV�ɕ�DUH�VFUHZHG��7KLV�LV�SURE�
DEO\�WKH�ODUJHVW�RSSRUWXQLW\�KXPDQ�EH�
LQJV�KDYH�HYHU�KDG�WR�UHDOO\�FKDQJH�WKH�
whole energy systems and the whole 
HFRQRPLF�SDUDGLJP�ɚ�
:H�FRQWLQXHG�WR�JHW�WKHVH�ODUJH�

business organizations to sign on, and 
then we got the Committee on Jobs — 
&(2V�IURP�WKH����ODUJHVW�FRUSRUDWLRQV�
LQ�6DQ�)UDQFLVFR�ɕ�WR�DOO�VLJQ�RQ��,�
ZHQW�WR�WKH�SUHVLGHQW�RI�WKH�3XEOLF�
8WLOLWLHV�&RPPLVVLRQ��0LFKDHO�3HHYH\��

and said, “Mike, business wants this. 
+HUH�DUH�VLJQDWXUHV�IURP�����&(2V�
RI�VPDOO��PLGVL]HG��DQG�YHU\�ODUJH�
FRPSDQLHV��LQFOXGLQJ�RQH�FRQVHUYDWLYH�
5HSXEOLFDQ�ɚ�
0LNH�VDLG��ə(OOLRW��WKLV�LV�IDQWDVWLF��

:H�VKRXOG�SXW�PRUH�PRQH\�LQWR�LW�ɚ�
I said, “You’re right — let’s make it 

$5 billion.” 
+H�VDLG��ə*UHDW��OHWɗV�PDNH�LW������

billion.” 
$QG�WKDW�LV�KRZ�WKLV�EHFDPH�WKH�

ODUJHVW�VRODU�SRZHU�LQLWLDWLYH�LQ�WKH�
history of the United States, and it 
VWLOO�LV��:KHQ�EXVLQHVVSHRSOH�VSHDN�
XS�IRU�SRVLWLYH�WKLQJV��LW�FDQ�VHULRXVO\�
PRYH�WKH�QHHGOH��
,�UHDOO\�EHOLHYH�LQ�EXVLQHVV��,�EHOLHYH�

EXVLQHVV�FDQ�EH�D�UHDO�SRZHU�DQG�D�
IRUFH�IRU�SRVLWLYH�FKDQJH��,�MRLQHG�WKH�
ERDUG�RI�3UHVLGLR�*UDGXDWH�6FKRRO�EDFN�
LQ������RU������DQG�JRW�YHU\�HQJDJHG�
ZLWK�WKH�VWXGHQWV�DQG�IDFXOW\��$W�VRPH�
SRLQW��,�GHFLGHG�WR�GHVLJQ�D�EXVLQHVV�
WR�EULQJ�WKH�EHQH˃WV�RI�VXVWDLQDELOLW\�
WR�VPDOO�DQG�PLGVL]HG�HQWHUSULVHV�LQ�D�
ZD\�WKDW�ZDV�DIIRUGDEOH��DFFHVVLEOH��
LPSDFWIXO��DQG�YHU\�VFDODEOH��7KLV�ZDV�
QRW�DERXW�D�QLFH�OLWWOH�FRQVXOWLQJ�JLJ��
WKLV�ZDV�DERXW�FUHDWLQJ�VRPHWKLQJ�
WKDW�FRXOG�HYHQWXDOO\�KDYH�WKH�SRZHU�
WR�KHOS�PRYH�WKH�ZRUOG��:K\�HOVH�DUH�
ZH�KHUH"�
7KDW�ZDV�SUREDEO\�������:H�WRRN�D�

\HDU�WR�GHVLJQ�LW�ɕ�FUHDWLQJ�D�PRGHO�

WDNHV�WLPH��:H�ODXQFKHG�RXU�˃UVW�WZR�
EHWD�FLUFOHV�LQ�������ZKLFK�EOHZ�P\�
mind. Then, in 2011 or 2012, I said 
WR�RXU�WHDP�DW�WKH�WLPH��ə.QRFNLQJ�RQ�
RQH�GRRU�DIWHU�WKH�RWKHU�WR�KDYH�WKHP�
FRPH�DQG�VLW�LQ�WKHVH�FLUFOHV�LV�QR�ZD\�
WR�VFDOH�D�EXVLQHVV��,WɗV�EHHQ�JUHDW�
EHFDXVH�ZHɗYH�OHDUQHG�D�ORW��EXW�QRZ�
ZH�QHHG�WR�WKLQN�RI�WKH�ULJKW�FKDQQHO�
WR�VFDOH�ɚ

+RZ�GLG�\RX�GHYHORS�WKH�PRGHO�IRU�
WKLV"�,I�WKHUH�ZHUH�D����\HDU�ROG�
who had a great idea to change the 
world, what would you recommend 
LQ�WHUPV�RI�FUHDWLQJ�D�PRGHO�WR�H[-
plore it?

(+��)LUVW��,�OLVWHG�RXW�D�QXPEHU�RI�
FULWHULD�WKDW�ZHUH�LPSRUWDQW�WR�PH�
to bake into this model. It needed to 
be affordable. What does that mean 
IRU�D�VPDOO�RU�PLGVL]HG�FRPSDQ\"�,�
KDGQɗW�TXLWH�GH˃QHG�WKDW�\HW��EXW�,�
had a range in mind. I wanted it to be 
YHU\�SUR˃WDEOH��,�ZDQWHG�LW�WR�EH�YHU\�
LQVSLULQJ��,�ZDQWHG�LW�WR�PDNH�D�UHDO�
GLIIHUHQFH�IRU�FRPSDQLHV�DQG�SHRSOH��,�
ZDQWHG�SHRSOH�ZKR�ZRUN�DW�5(9�WR�EH�
SDLG�YHU\�ZHOO��DQG�WKHUH�ZDV�VRPH�
thing about a shared model. I really 
VWDUWHG�SOD\LQJ�ZLWK�QXPEHUV�DQG�
DVNLQJ�D�ORW�RI�TXHVWLRQV�
)LUVW�,�VDLG��ə2.��VR�KRZ�GR�\RX�

PDNH�WKLV�DIIRUGDEOH"ɚ�,�NQHZ�WKDW�WKH�
RQH�RQ�RQH�FRQVXOWLQJ�PRGHO�ZRXOGQɗW�
ZRUN�IRU�D�VPDOO�RU�PLGVL]HG�FRPSDQ\��
What would it look like if we had eight 
FRPSDQLHV�FRPH�WRJHWKHU�DQG�WKH\�
HDFK�SDLG�WKHLU�RZQ�FHUWDLQ�DPRXQW�RI�
PRQH\�WR�GR�WKLV�LQ�D�JURXS"
6R�,�NHSW�GRLQJ�LWHUDWLRQ�DIWHU�

LWHUDWLRQ��DQG�WKHQ�,�MXVW�VDLG��ə2.��
OHWɗV�JLYH�LW�D�WU\�ɚ�DIWHU�DERXW�D�\HDU��
It was amazing. When we saw the 
results these organizations got from 

“I believe more deeply than ever that young people ought to really think 
about, and meditate on, what they are called to do in this lifetime. What 

would give you real, deep meaning in life? Then follow it and go create it.”
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WKH�˃UVW�SURJUDP��,�NQHZ�ZH�KDG�
something. 
)RU�WKH�QH[W�JURXS��,�ZDV�KDYLQJ�

EUXQFK�ZLWK�0DUN�DQG�*D\H�4XLQQ�DQG�
,�WROG�WKHP�ZKDW�,�ZDV�GRLQJ��*D\H�
DVNHG�LI�,�ZRXOG�KDYH�D�FXS�RI�FRI�
IHH�ZLWK�KHU�DQG�WKH�&(2�RI�WKH�6DQ�
/HDQGUR�&KDPEHU�RI�&RPPHUFH��ZKLFK�
WKHQ�WXUQHG�LQWR�KDYLQJ�OXQFK�ZLWK�WKH�
mayor, who said, “We think this is so 
LPSRUWDQW�IRU�RXU�FRPPXQLW\�DQG�IRU�
RXU�VPDOOHU�EXVLQHVVHV�WKDW�WKH�FLW\�
RI�6DQ�/HDQGUR�LV�ZLOOLQJ�WR�FRYHU����
SHUFHQW�RI�\RXU�IHH�IRU�DQ\�6DQ�/HDQ�
dro business that goes through your 
SURJUDP�ɚ�
6R��ZH�KDG�ZKDW�ZH�FDOO�D�ə&LUFOH�

3UHYLHZɚ�ZKHUH�ZH�LQYLWHG�EXVLQHVVHV�
WR�KDYH�D�FRQYHUVDWLRQ�DQG�DVN�TXHV�
WLRQV�DERXW�WKH�SURJUDP��7KHUH�ZDV�
RQH�JX\�LQ�WKHUH�ɕ�-RH�6DQWDQD��YLFH�
SUHVLGHQW�RI�RSHUDWLRQV�IRU�0L�5DQFKR�
7RUWLOOD�)DFWRU\�ɕ�ZKR�DVNHG�JUHDW�
TXHVWLRQV�DQG�ZDV�D�WRWDO�VNHSWLF��+H�
VDLG��ə/RRN��WKLV�LV�JRLQJ�WR�FRVW�PH�
PRQH\��,�MXVW�KDYH�WR�PDNH�D�UHWXUQ�RQ�
WKH�LQYHVWPHQW�ɚ�:H�ZHQW�EDFN�DQG�
forth, and after talking to the owners 
RI�WKH�FRPSDQ\��-RH�˃QDOO\�WROG�PH�
they were in. 

Within three months, Joe Santana 
DQG�0L�5DQFKR�ZHUH�WKH�SRVWHU�FKLO�
GUHQ�IRU�WKLV�SURJUDP��,W�EOHZ�KLV�PLQG�
DQG�PLQH�WRR��ZH�KDG�QR�FOXH�WKDW�WKH�
UHVXOWV�WKDW�ZH�FRXOG�DFKLHYH�LQ�VXFK�D�
VKRUW�SHULRG�RI�WLPH�ZRXOG�EH�VR�VWXQ�
QLQJ��$V�D�VPDOO�����SHUVRQ�FRPSDQ\��
WKH\�VDYHG����������IURP�WKH�ERWWRP�
OLQH�ZLWK�]HUR�FDSLWDO�H[SHQGLWXUHV��
MXVW�E\�ORRNLQJ�DW�VSHFL˃F�SDUWV�RI�WKHLU�
RSHUDWLRQV�
7KH�FLW\�RI�6DQ�/HDQGUR�DOVR�RIIHUHG�

WR�FRYHU����SHUFHQW�RI�WKH�FRVW�IRU�DQ\�
FRPSDQ\�WKDW�GLG�HQHUJ\�HI˃FLHQF\�
LPSURYHPHQWV�DV�D�UHVXOW�RI�WKH�SUR�
JUDP��6R��-RH�DQG�0L�5DQFKR�GHFLGHG�
WR�GR�D�OLJKWLQJ�UHWUR˃W�DV�ZHOO��7KHLU�

WRWDO�LQYHVWPHQW�LQ�WKLV�HQWLUH�SUR�
JUDP��LQFOXGLQJ�WKH��������IHH�DQG�
��������RI�WKHLU�LQYHVWPHQWV�LQ�WKH�
OLJKWLQJ��ZDV����������7KH\�GURSSHG�
���������D�\HDU�IURP�WKH�FRPSDQ\ɗV�
ERWWRP�OLQH��7KDW�LV�D�SD\EDFN�RI����
GD\V�ZLWK�D�������SHUFHQW�52,��DQG�
WKDW�ZDV�MXVW�WKH�VHFRQG�FLUFOH�WKDW�ZH�
KDG�HYHU�GRQH��ZKLFK�ZDV�LQ�������
7KDW����������LQ�VDYLQJV�ZDV�DQ�RXW�
RI�WKH�SDUN�KRPH�UXQ�DW�WKH�WLPH��1RZ�
WKDW�QXPEHU�LV�EHORZ�DYHUDJH�IRU�WKH�
SURJUDP��RXU�DYHUDJH�VDYLQJV�LV�FORVHU�
to $315,000. 

So what do you think is driving the 
VXFFHVV�RI�WKH�SURJUDP"�:K\�KDVQɗW�
DQ\RQH�HOVH�˃JXUHG�RXW�WKH�VHFUHW�
sauce?

(+��,�EHOLHYH�WKH�VXFFHVV�VR�IDU�LV�D�
FRPELQDWLRQ�RI�WKLQJV��)LUVW��WKHUH�LV�
D�JUHDW�JURXS�RI�SHRSOH�DW�5(9�DQG�WKH�
UHVXOWV�ZH�DUH�SURGXFLQJ�DUH�SKHQRP�
HQDO��6HFRQG��,�ZRXOG�OLNH�WR�EHOLHYH�
WKDW�WKLV�LV�WKH�GLUHFWLRQ�WKH�ZRUOG�LV�
PRYLQJ�LQ��,W�KDV�WR��
%XW�,ɗOO�DOVR�UHYHUVH�WKH�TXHVWLRQ�DQG�

DVN��ZK\�LVQɗW�LW�PRYLQJ�IDVWHU"�,ɗP�
UHDOO\�EDI˄HG�E\�WKH�ODFN�RI�XSWDNH�LQ�
WKH�ZKROH�˃HOG��:K\�DUH�SHRSOH�MXVW�
JRLQJ�DERXW�WKHLU�GD\�WR�GD\�OLYHV�
ZKHQ�ZH�DUH�IDFLQJ�WUXO\�H[LVWHQWLDO�
LVVXHV��IURP�FOLPDWH�DQG�HQHUJ\�WR�
ZDWHU"�

Why is it that we’re not engaging 
PXFK�PRUH�TXLFNO\"�$QG�RQ�WKH�RWKHU�
VLGH�RI�WKH�FRLQ��ZK\�DUHQɗW�ZH�DFWLQJ�
on the reality that the solutions to 
WKHVH�FKDOOHQJHV�DUH�HQRUPRXV�RSSRU�
tunities for a better world and a better 
HFRQRP\"

What do you think are the critical 
HOHPHQWV�WR�DFWXDOO\�VKLIWLQJ�WKDW�
paradigm within an industry?

(+��,�RQFH�KDG�D�FRQYHUVDWLRQ�ZLWK�
D�VHQLRU�OHYHO�SHUVRQ�LQ�RXU�IHGHUDO�
JRYHUQPHQW��DQG�,�DVNHG��ə:KDW�LV�LW�
JRLQJ�WR�WDNH�WR�JHW�SHRSOH�RQ�ERDUG��
WR�DZDNHQ�SHRSOH�WR�WKH�QDWXUH�RI�
WKHVH�WLPHV��ERWK�WKH�FKDOOHQJHV�DQG�
WKH�RSSRUWXQLWLHV"ɚ�

He just looked down and said, “You 
NQRZ��,ɗP�VRUU\��EXW�LWɗV�IHDU�RU�FD�
WDVWURSKH�ɚ�
,�VDLG��ə,ɗP�VRUU\��,�MXVW�FDQɗW�DFFHSW�

WKDW��:H�KDYH�WR�EH�DEOH�WR�LQVSLUH�SHR�
SOH��:H�KDYH�WR�EH�DEOH�WR�VKRZ�WKHP�
ZKDWɗV�RXW�WKHUH�IURP�D�SRVLWLYH�SRLQW�
RI�YLHZ��,W�ZLOO�EH�D�VDG�GD\�LI�LW�KDV�WR�
EH�IHDU�DQG�FDWDVWURSKH�ɚ�

So I don’t know if it’s going to be 
IHDU�DQG�FDWDVWURSKH��RU�LI�ZH�FDQ�LQ�
VSLUH�SHRSOH�WR�PRYH��RU�SHUKDSV�VRPH�
FRPELQDWLRQ�RI�WKRVH�WZR�WKDW�ZLOO�JHW�
SHRSOH�WR�WDNH�DFWLRQ�
0DQ\�SHRSOH�DQG�RUJDQL]DWLRQV��

IRU�SUR˃W�DQG�QRQSUR˃W��DUH�SDUW�
of this. But we need to begin to see 
RXUVHOYHV�DV�PHPEHUV�RI�WKH�VDPH�
PRYHPHQW��:H�QHHG�WR�GHPRQVWUDWH�
WKDW�WR�SROLF\PDNHUV��
7KLV�JRHV�EDFN�WR�ZK\�LWɗV�VR�LPSRUW�

DQW�WKDW�FRPSDQLHV�OLNH�RXUV�DUH�TXLWH�
SUR˃WDEOH��EHFDXVH�,�EHOLHYH�EXVLQHVV�
LV�DEVROXWHO\�YLWDO�WR�PDNLQJ�WKLV�VKLIW��
3ROLF\PDNHUV�DQG�RWKHUV�OLVWHQ�WR�EXVL�
ness, and right now they hear mostly 
IURP�WKH�86�&KDPEHU�RI�&RPPHUFH��
WKH�$PHULFDQ�(QWHUSULVH�,QVWLWXWH��DQG�
WKH�&OXE�IRU�*URZWK��ZKLFK�LV�UHDG\�
WR�FOXE�XV�RYHU�WKH�KHDG��ULJKW"�7KLV�
PRYHPHQW�DQG�LWV�LQGLYLGXDOV�QHHG�WR�
VSHDN�RXW�WR�WKHLU�HOHFWHG�RI˃FLDOV�DQG�
WR�WKHLU�FRPSDQLHV�

:KDW�DGYLFH�GR�\RX�KDYH�IRU�
mission-driven entrepreneurs who 
are just breaking into this?

(+��,�EHOLHYH�PRUH�GHHSO\�WKDQ�HYHU�
WKDW�\RXQJ�SHRSOH�RXJKW�WR�UHDOO\�WKLQN�

“I really deeply believe that there is no reason why every human being 
can’t be engaged in something that gives them meaning and purpose in 
life. It cannot be about maximization of short-term profitability for a few; 

that is what’s killing the planet.”
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about, and meditate on, what they are 
FDOOHG�WR�GR�LQ�WKLV�OLIHWLPH��:KDW�ZRXOG�
JLYH�\RX�UHDO��GHHS�PHDQLQJ�LQ�OLIH"�7KHQ��
IROORZ�LW�DQG�JR�FUHDWH�LW��
,WɗV�QRW�DERXW�EHLQJ�DQ�HQWUHSUHQHXU��

There’s no 11th Commandment that says, 
“Thou shalt own thine own business,” 
ULJKW"�7KDWɗV�QRW�SDUW�RI�WKH�GHDO��,WɗV�JUHDW�
IRU�VRPH��EXW�,�DOVR�DSSODXG�DQG�KROG�XS�DV�
PRGHOV�WKRVH�ZH�FDOO�LQWUDSUHQHXUV��,�WKLQN�
LQWUDSUHQHXUV�FDQ�KDYH�DQ�LPSDFW�LQ�D�ODUJH�
HQWLW\��:KDW�,�GR�DV�DQ�HQWUHSUHQHXU�DQG�
ZKDW�\RX�GR�DV�DQ�LQWUDSUHQHXU�DUH�ERWK�
YHU\�LPSRUWDQW��
6R�ZKHUHYHU�LW�LV�\RX�ODQG�ɕ�ZKHWKHU�LW�

is your own business or somebody else’s — 
ZKDWHYHU�\RX�GR��GRQɗW�JR�WKHUH�DQG�MXVW�
PDUFK�WLPH��EHFDXVH�WKHQ�\RXɗUH�G\LQJ��
'R�ZKDWHYHUɗV�JRLQJ�WR�UHDOO\�EULQJ�\RX�
MR\��KDSSLQHVV��PHDQLQJ��DQG�IXO˃OOPHQW��
EHFDXVH�LW�LV�WKHUH�
,�UHDOO\�GHHSO\�EHOLHYH�WKDW�WKHUH�LV�QR�

UHDVRQ�ZK\�HYHU\�KXPDQ�EHLQJ�FDQɗW�EH�
HQJDJHG�LQ�VRPHWKLQJ�WKDW�JLYHV�WKHP�
PHDQLQJ�DQG�SXUSRVH�LQ�OLIH��,W�FDQQRW�EH�
DERXW�PD[LPL]DWLRQ�RI�VKRUW�WHUP�SUR˃W�
DELOLW\�IRU�D�IHZ��WKDW�LV�ZKDWɗV�NLOOLQJ�WKH�
SODQHW��
6RPH�SHRSOH�WDNH�WKRVH�NLQGV�RI�VWDWH�

ments and say, “Well, you are against 
FDSLWDOLVP�ɚ�<RX�NQRZ�WKDWɗV�EXOOVKLW��,WɗV�
UHDOO\�WKH�ZD\�ZH�GR�FDSLWDOLVP�WKDW�LV�
GHVWUR\LQJ�WKH�SODQHW��,W�LV�GHVLJQHG�ɕ�
XQLQWHQWLRQDOO\��,�EHOLHYH�ɕ�WR�GHVWUR\�
OLIH��EXW�LW�FDQ�DOVR�EH�XVHG�WR�HQKDQFH�WKH�
ZHOO�EHLQJ�RI�DOO�OLIH��,�KDYH�QR�GRXEW�DERXW�
that.

What is giving you hope? 

(+��:KDW�JLYHV�PH�KRSH�LV�WKDW�PRUH�DQG�
PRUH�SHRSOH�DUH�ZDNLQJ�XS�WR�DOO�WKLV�VWXII�
we’re talking about. I also know that the 
IRUFHV�RI�əEXVLQHVV�DV�XVXDOɚ�DUH�H[WUHPHO\�
SRZHUIXO��DQG�WKH\�ZLOO�GR�ZKDWHYHU�WKH\�
KDYH�WR�GR�WR�NHHS�WKLV�QHZ�SDUDGLJP�IURP�
HPHUJLQJ��:H�KDYH�WR�VKRZ�XS�DV�D�PRYH�
PHQW��DQG�ZH�KDYH�WR�GR�ZKDWHYHU�ZH�FDQ�
DV�LQGLYLGXDOV��WRR��

When I see my own kids, who know 
what’s going on, they’re fearless. There is 
no whining. They’re like, “We’re in there 
NLFNLQJ�DVV�DV�EHVW�ZH�FDQ�ɚ�,�ORYH�WKH�LGHD�
RI�%RRPHUV��*HQ�;HUV��DQG�0LOOHQQLDOV�
ZRUNLQJ�WRJHWKHU�DV�D�PRYHPHQW�WR�VKRZ�
XS�DQG�PDNH�WKLV�KDSSHQ�

REV Sustainability Circle participants

Sustainability Circle participants during an interactive exercise

REV coaches Scott Bowman, Ellen Kappes, and Michael Lindsay Photos: REV
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Revving Petaluma:
SUSTAINABILITY CIRCLES IN ACTION

etaluma, California, 
SRSXODWLRQ���������ZDV�
RQFH�NQRZQ�DV�əWKH�HJJ�
FDSLWDO�RI�WKH�ZRUOG�ɚ�
DQG�GHFDGHV�ODWHU�LW�ZDV�
EULH˄\�GXEEHG�ə7HOHFRP�

Valley.” Today it retains some 
agrarian roots, but the town’s mixed 
HFRQRP\�RI�WHFKQRORJ\��FUDIW��IRRG��
DQG�DJULFXOWXUH�LV�IDFLQJ���VW�FHQWXU\�
GLOHPPDV��D�FLW\�EXGJHW�WKDW�KDVQɗW�
IXOO\�UHFRYHUHG�IURP�WKH�UHFHVVLRQ��
D�IRXU�\HDU�GURXJKW��DQG�ERWWRP�
OLQH�SUHVVXUHV�RQ�LWV�EXVLQHVVHV�DQG�
JRYHUQPHQW��FRPLQJ�LQ�SDUW�IURP�
ERRPLQJ��KLJK�WHFK�6DQ�)UDQFLVFR��DQ�
hour south. 
,Q�WKH�FRQWH[W�RI�PDQ\�DWWHQWLRQ�

GHPDQGLQJ�SULRULWLHV��KRZ�DQG�
ZKHUH�GRHV�VXVWDLQDELOLW\�˃W�LQ"�/DVW�
IDOO��,�YLVLWHG�WKH�FLW\ɗV�˃UVW�5(9�
6XVWDLQDELOLW\�&LUFOH�WR�˃QG�RXW�
$�IHZ�PRQWKV�EHIRUH��˃YH�ORFDO�

FRPSDQLHV�EHORQJLQJ�WR�QDWLRQDO�DQG�
UHJLRQDO�EUDQGV�SOXV�WKUHH�SXEOLF�
LQVWLWXWLRQV�KDG�VLJQHG�XS�IRU�WKH�
5(9�6XVWDLQDELOLW\�&LUFOH�SURFHVV��
HDFK�FRPPLWWLQJ��������DQG�WZR�
SHRSOH�WR�RQFH�D�PRQWK��DOO�GD\�SHHU�
FLUFOH�PHHWLQJV�IRU�VL[�PRQWKV��SOXV�
homework in between meetings. The 
5(9�FXUULFXOXP�LQFOXGHG�VHVVLRQV�ZLWK�
H[SHUWV�RQ�HQHUJ\�HI˃FLHQF\��ZDWHU�
XVH�DQG�ZDVWH�UHGXFWLRQ��UHVSRQVLEOH�
SURFXUHPHQW��DQG�PHWULFV��DQG�
ZRXOG�WDNH�WKH�SDUWLFLSDQWV�WKURXJK�
WKH�VWHSV�RI�FUDIWLQJ�ə6XVWDLQDELOLW\�
$FWLRQ�3ODQV�ɚ�VHOOLQJ�WKH�SODQV�
internally, and then setting them into 
PRWLRQ��&ULWLFDOO\��WKH�5(9�SURPLVH�
WR�SDUWLFLSDQWV�ZDV�DERXW�PRUH�WKDQ�
GRLQJ�ULJKW�E\�WKH�HQYLURQPHQW��
%\�LPSOHPHQWLQJ�FRPSUHKHQVLYH�
VXVWDLQDELOLW\�SODQV��WKH\�ZHUH�WROG�
WKH\�ZRXOG�VDYH�WKHLU�RUJDQL]DWLRQV�
PRQH\�DQG�KHOS�WKHLU�EXVLQHVVHV�
FRPSHWH��

&LUFOH�SDUWLFLSDQWV�LQFOXGHG�
/DJXQLWDV�%UHZLQJ�&RPSDQ\��
7UDGLWLRQDO�0HGLFLQDOV��DQG�6WUDXV�
)DPLO\�&UHDPHU\��ZKLFK�DUH�
established regional and national 
EUDQGV��7KH\�DUH�LPSRUWDQW�SOD\HUV�
LQ�WKH�3HWDOXPD�HFRQRP\��EXW�LQ�WKH�
JUDQG�VFKHPH�RI�$PHULFDQ�LQGXVWU\�
WKH\�DUH�PLGVL]HG�HQWHUSULVHV��
FRPSDQLHV�ZLWK�EHWZHHQ�����DQG�
����HPSOR\HHV��,Q�WKH�XUJHQW�HIIRUW�
WR�˃JKW�FOLPDWH�FKDQJH��WKDW�PDNHV�
WKHLU�ZRUN�ZLWK�5(9�HVSHFLDOO\�
VLJQL˃FDQW��$FFRUGLQJ�WR�WKH�86�
Census Bureau, there were 141,358 
VXFK�FRPSDQLHV�QDWLRQZLGH�LQ�������
DQG�FROOHFWLYHO\�WKH\�UHSUHVHQW�
D�KDUG�WR�NQRZ�EXW�VLJQL˃FDQW�
SHUFHQWDJH�RI�HQHUJ\�FRQVXPSWLRQ�
and greenhouse gas emissions. But 
XQOLNH�ODUJHU�FRUSRUDWLRQV��IHZ�VPDOO�
DQG�PLGVL]HG�EXVLQHVVHV�FDQ�DIIRUG�
VWDII�ZKRVH�SULPDU\�ZRUN�FHQWHUV�RQ�
HQYLURQPHQWDO�LPSDFW��DQG�WKHUHɗV�
WKH�UXE��+RZ�GR�WKHVH�FRPSDQLHV�
˃QG�WKHLU�ZD\�RQWR�WKH�VXVWDLQDELOLW\�
WUDFN"�0DQ\�FDVK�VWUDSSHG�PXQLFLSDO�
JRYHUQPHQWV�DQG�WKHLU�DJHQFLHV�ɕ�
UHVSRQVLEOH�IRU�OLJKW��KHDW��FRROLQJ��
SURFXUHPHQW��DQG�ZDWHU�IRU�ODUJH�
SXEOLF�HQWHUSULVHV�ɕ�DUH�FDXJKW�LQ�
D�VLPLODU�ELQG��5(9ɗV�6XVWDLQDELOLW\�
&LUFOHV�VHHP�WR�RIIHU�D�ZD\�IRUZDUG��
ZLWK�GLYLGHQGV�IRU�WKH�FRPSDQLHV�
DQG�JRYHUQPHQW�DV�ZHOO�DV�WKH�
HQYLURQPHQW�

6XVDQ�+RSS��RQH�RI�5(9ɗV�HQHUJHWLF�
FRDFKHV�IRU�WKH�3HWDOXPD�FLUFOH��
VDLG�WKH�HIIHFWLYHQHVV�RI�WKH�FLUFOH�
SURFHVV�UHVWV�RQ�WKUHH�&V��FRQWHQW��
FROODERUDWLRQ��DQG�FRPPXQLFDWLRQ��
����&RQWHQW�LV�WKH�H[SHUWLVH�DQG�LGHDV�
brought into the monthly gatherings.
&ROODERUDWLRQ�JURZV�GLUHFWO\�IURP�

WKH�SHHU�FLUFOH�H[SHULHQFH��WKH�FLUFOHV�
EXLOG�ERQGV�DQG�ORFDO�VXSSRUW�QHWZRUNV�
DPRQJ�WKH�SHRSOH�UHVSRQVLEOH�IRU�

sustainability in their organizations — 
UHODWLRQVKLSV�LQWHQGHG�WR�ORQJ�RXWODVW�
WKH�VL[�PRQWK�5(9�FXUULFXOXP��
$QG�LQ�5(9�SDUODQFH��

FRPPXQLFDWLRQ�FRYHUV�D�ORW�RI�
JURXQG��IURP�DUWLFXODWLQJ�FOHDU�
DFWLRQ�SODQV�ZLWK�PHWULFV�DQG�
SURMHFWLRQV�RI�˃QDQFLDO�UHWXUQV��WR�
VWUDWHJLHV�IRU�RUJDQL]DWLRQDO�EX\�
LQ��WR�FRPPXQLFDWLQJ�JRDOV�DQG�
DFFRPSOLVKPHQWV��WR�FXVWRPHUV�DQG�
VXSSOLHUV��

Alexandra Fox, sustainability 
manager of Straus Family Creamery, 
VDLG�WKH�SURFHVV�KHOSHG�WXUQ�VLQFHUH��
EXW�YDJXH��DVSLUDWLRQV�LQWR�VSHFL˃F�
JRDOV�ZLWK�WLPHOLQHV��DQG�KHOSHG�WXUQ�
əRQH�RII�LGHDV�LQWR�D�KROLVWLF�SODQ�ɚ
7KH�FLUFOH�SDUWLFLSDQWV�JDWKHU�IRU�

their graduation day in a windowless 
FRQIHUHQFH�URRP��WDNLQJ�VSRWV�DURXQG�
D�VTXDUH�RI�WDEOHV�IDFLQJ�D�VFUHHQ�
GLVSOD\LQJ�3RZHU3RLQW�VOLGHV��7KH�
setting is out of “Dilbert,” but the 
DWPRVSKHUH�LQ�WKH�URRP�VNHZV�KLJK��
VFKRRO�UHXQLRQ��3HRSOH�JUHHW�HDFK�
other as old friends, and energy is 
high. 

The team from Santa Rosa Junior 
College said they framed their detailed 
SODQ�ɕ�FRYHULQJ�IDFLOLWLHV��WUDQVSRUW��
SURFXUHPHQW��DQG�HYHQ�WKH�VWXGHQW�
JDUGHQ�ɕ�ZLWKLQ�WKH�VWUDWHJLF�JRDO�RI�
FUHDWLQJ�D�FXOWXUH�RI�VXVWDLQDELOLW\��əVR�
WKDW�LWɗV�MXVW�PXVFOH�PHPRU\�ɚ�
ə:HɗYH�VWDUWHG�WR�ORRN�DW�RXU�ZKROH�

FDPSXV�LQ�D�GLIIHUHQW�ZD\�ɚ�-DQH�
6DOGD±D�7DOOH\��YLFH�SUHVLGHQW�RI�65-&�
Petaluma, told me.
7KH�6WUDXV�)DPLO\�&UHDPHU\�SODQ�

LQFOXGHG����LQLWLDWLYHV��UDQJLQJ�IURP�
QHZ�\RJXUW�FXSV�WKDW�XVH����SHUFHQW�
OHVV�SODVWLF�WR�DQ�DPELWLRXV�����
SHUFHQW�ZDWHU�UHFDSWXUH�JRDO�WR�əSRRS�
WR�SRZHUɚ�PHWKDQH�GLJHVWHUV��
7KH�$P\ɗV�.LWFKHQ�SODQ�HOHYDWHG�

VXVWDLQDELOLW\�WR�WKH�OHYHO�RI�WKH�

BY JAY HARRIS
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FRPSDQ\ɗV�RWKHU�WRS�EXVLQHVV�SULRULWLHV��
TXDOLW\��VDIHW\��DQG�SUR˃WDELOLW\��
7KH�$P\ɗV�.LWFKHQ�WHDP�UHFUXLWHG�DQ�
LQWHUQDO�JURXS�RI����VXVWDLQDELOLW\�
DGYLVRUV�IURP�DFURVV�WKH�FRPSDQ\�WR�
JXLGH�ZRUN�LQ�˃YH�DUHDV��LQFOXGLQJ�WKH�
əDFWLYDWLRQɚ�RI�HPSOR\HHVɗ�HPEHGGHG�
HQYLURQPHQWDO�YDOXHV�
:LWK�LWV�SDUNV��VWUHHWV��WUDQVLW��SROLFH�

DQG�˃UH�GHSDUWPHQWV��D�VXEVWDQWLDO�
YHKLFOH�˄HHW��FRPPXQLW\�FHQWHUV��
DQG�D�PXQLFLSDO�DLUSRUW��WKH�FLW\�RI�
3HWDOXPD�IRXQG�PDQ\�RSSRUWXQLWLHV�
IRU�FRVW�VDYLQJ�LQYHVWPHQWV��7KHLU�
UHSODFHPHQW�RI�������OLJKWEXOEV�ZLWK�
/('V��IRU�H[DPSOH��ZLOO�UHTXLUH�DQ�LQLWLDO�
LQYHVWPHQW�RI�������PLOOLRQ�EXW�ZLOO�
VDYH����������DQQXDOO\�LQ�HQHUJ\�FRVWV��
7KHLU�əELRPDVV�WR�ELRIXHOɚ�ZDVWH�WR�
HQHUJ\�LQLWLDWLYH�VKRXOG�SURGXFH�WKH�
HTXLYDOHQW�RI���������JDOORQV�RI�GLHVHO�
IXHO�SHU�\HDU��$QG�D�QHZ�FLW\�SROLF\�
PDQGDWLQJ�HOHFWULF�YHKLFOH�FKDUJLQJ�
VWDWLRQV�LQ�QHZ�SULYDWH�GHYHORSPHQWV�
ZLOO�EXLOG�WKH�LQIUDVWUXFWXUH�WR�VXSSRUW�
greener habits. The Petaluma team 
VHHV�WKH�FLW\ɗV�SODQ�DV�SDUW�RI�D�EURDGHU�
VWUDWHJ\�WR�DWWUDFW�DQG�UHWDLQ�VXVWDLQDEOH�
EXVLQHVVHV��,Q�RUGHU�WR�OHDG�E\�H[DPSOH��
VXVWDLQDELOLW\�PHWULFV�VXFK�DV�NLORZDWW�
KRXUV�UHGXFHG��UHF\FOHG�ZDWHU�GHOLYHUHG��
VROLG�ZDVWH�GLYHUWHG�IURP�ODQG˃OOV��DQG�
PRUH��ZLOO�EH�DGGHG�WR�WKH�FLW\ɗV�DQQXDO�
UHSRUW�
7KH�WHDP�IURP�3HWDOXPD�&LW\�6FKRROV�

ZDV�EOXQW�DERXW�WKHLU�SULPDU\�PRWLYH��
VDYLQJ�PRQH\��7KHLU�SODQ�LQFOXGHG�
UHGXFLQJ�ZDWHU�DQG�HOHFWULFLW\�XVH�E\����
SHUFHQW�HDFK�RYHU�WKH�QH[W�IRXU�\HDUV�
DQG�EULQJLQJ�VROLG�ZDVWH�əFORVH�WR�]HUR�ɚ�

7KH\�HVWLPDWHG�əFRVW�DYRLGDQFHɚ�RI������
PLOOLRQ�RYHU�WKDW�SHULRG��$V�LPSRUWDQW�DV�
WKH�PRQH\�LV�WR�WKH�FDVK�VWUDSSHG�VFKRRO�
V\VWHP��WKH�GHHSHU�FXOWXUDO�PLVVLRQ�RI�
WKH�VFKRROV�ZDVQɗW�RYHUORRNHG��
ə:H�KDYH�D�UHVSRQVLELOLW\�WR�WHDFK�

RXU�FKLOGUHQ�ɚ�5HQHH�6HPLN��SULQFLSDO�
of Petaluma Junior High, told the 
JURXS��ə7KH\ɗUH�RXU�IXWXUH�OHDGHUV�LQ�
sustainability.”
$W���S�P���MXVW�EHIRUH�WKHLU�

SUHVHQWDWLRQ��WKH�/DJXQLWDV�%UHZLQJ�
&RPSDQ\�WHDP�EURXJKW�RXW�WKHLU�EHHU��
:LWK�WDJOLQHV�OLNH�əUXWKOHVVO\�GHOLFLRXV�
IPA” and “lager like you like it,” they 
IXUWKHUHG�WKH�VRFLDO�DVSHFW�RI�WKLV�
VRFLDO�VHULRXV�RFFDVLRQ��(SSD�5L[H\�
DQG�.\OH�6DO]EHUJHU�FRQFHGHG�WKDW�
GXH�WR�WKHLU�UDSLG�JURZWK��HYHU\RQH�LQ�
WKH�FRPSDQ\�LV�VWUHWFKHG��DQG�WKH\ɗYH�
NHSW�WKH�VXVWDLQDELOLW\�WHDP�VPDOO�WR�
FRQVHUYH�SHRSOHɗV�WLPH��7KHLU�GHWDLOHG�
SODQ�FRYHUHG�HYHU\�DVSHFW�RI�RSHUDWLRQV��
IURP�VRODU�URRIV�WR�SDSHU�WRZHOV�DQG�
ORZ�˄RZ�WRLOHWV��7KHLU�əDZHVRPH�
JRDOVɚ�LQFOXGHG�SURGXFLQJ�]HUR�ZDVWH�E\�
����������SHUFHQW�UHQHZDEOH�SRZHU�E\�
������DQG�PRYLQJ����SHUFHQW�RI�WKHLU�
VKLSPHQWV�WR�UDLO�E\�������$GRSWLRQ�
RI�QHZ�ZDWHU�WUHDWPHQW�WHFKQRORJ\�LQ�
WKH�ZDWHU�LQWHQVLYH�EUHZLQJ�SURFHVV�
LV�SURMHFWHG�WR�VDYH����PLOOLRQ�JDOORQV�
RI�ZDWHU�D�\HDU�LQ�SDUFKHG�&DOLIRUQLD��
7KHLU�˃QDQFLDO�DQDO\VLV�VDLG�WKDW�D�����
PLOOLRQ�LQYHVWPHQW��SULPDULO\�LQ�ZDWHU�
WUHDWPHQW�DQG�VRODU��ZLOO�QHW�DQQXDO�FRVW�
VDYLQJV�RI����PLOOLRQ��5L[H\��VWUDWHJLF�
SODQQLQJ�PDQDJHU�DW�/DJXQLWDV��WROG�WKH�
JURXS��ə:HɗUH�VWRNHG�ɚ
,QGHHG��DV�FLUFOH�SDUWLFLSDQWV�PRYHG�

RXWVLGH�IRU�SKRWRV�LQ�WKH�EULJKW�
DIWHUQRRQ�VXQ��LW�VHHPHG�OLNH�HYHU\RQH�
ZDV�VWRNHG��$OWUXLVP��FDPDUDGHULH��DQG�
GHWDLOHG��VKDUS�SHQFLOHG�SODQV�KDYH�
FRQYHUJHG�WR�PDNH�DPELWLRXV�JRDOV�
seem, in this moment, anyway,
YHU\�DFKLHYDEOH��$QG�LV�WKDW�KXPDQ�
HQHUJ\�ɕ�WKH�HVVHQWLDO�MXLFH�IRU�WXUQLQJ�
WKHVH�SODQV�LQWR�PHDVXUDEOH�SURJUHVV�ɕ�
VXVWDLQDEOH"�,I�LW�LV��WKH�FRQQHFWLRQV�
IURP�WKH�FLUFOH�ZLOO�EH�WKH�˄\ZKHHO��
ə7KLV�LV�IDPLO\�ɚ�-DPLH�.LQJ�RI�WKH�

3HWDOXPD�VFKRROV�WROG�WKH�5(9�&LUFOH��
“Call me anytime.”

“Altruism, camaraderie, and detailed, sharp-penciled plans 
have converged to make ambitious goals seem, 

in this moment, anyway, very achievable.”

Photos: REV

Jay Harris is best known for his career 
as a publisher and media consultant — 
he’s helped build such indy media 
stalwarts as Mother Jones and The 
Hightower Lowdown – but lately he’s 
been indulging his inner journalist. With 
national politics as gummed up as they 
are, Jay is especially interested in writing 
stories that show the power of markets 
and enterprise to drive desperately 
needed change.


